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Billerud in Brief

Leading supplier of specialty 

products for consumer and 

industrial packaging

Sales turnover SEK 7.8 billion 2007

2 300 employees in eleven 

countries

Over 90% of the production is 

exported



Highlights 2007

� Strong market conditions throughout 
2007 

� Rapid cost increases

� EBIT Margin improvement possible due 
to price increases, product mix 
improvement and cost reductions

� EBIT MSEK 590

� EBIT margin 8%

� Return on capital employed 11%

� Return on equity 12%



Highlights Q1 2008

� Net sales increased by 8% to        
MSEK 2 096 vs. Q1 2007  

� Operating profit amounted to MSEK 214 
(177), an increase with 21%

� Operating margin amounted to 10% 
(9%)

� Return on capital employed 12%



Key figures
Q1 2008 vs. Q1 2007

+0.010.890.90Debt/Equity ratio

+21%2.082.52Profit/share, SEK

+19%10%Operating margin

+21%177214Operating profit, MSEK

+8%1,9322,096Net sales, MSEK

-1%343340Deliveries (‘000 tonnes)

vs. Q1 2007Q1 2007Q1 2008



Packaging & 
Speciality Paper
MG, MF & Sack Paper

Packaging Boards
S/C Fluting, Liner, Liquid Board

Market Pulp
Nordic Bleached Softwood Kraft Pulp

Business areas and segments



Packaging & Speciality Paper

� End Use Areas
� Carrier Bags & Small Bags

� Packaged Food

� Medical Areas
� Release Liner

� Interleaving

� Sacks

� Important Criteria
� Strength

� Runnability

� Printability

� Purity & Porosity
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Packaging & Speciality Paper
European Market Shares & Position

White sack paper (1) Uncoated MF (2)

Uncoated MG (1) Coated MG/MF (3)



Packaging Boards  

� End Use Areas
� Fresh fruit and vegetables

� Milk and other beverages

� Consumer goods
� Gifts and cosmetics

� Important Criteria
� Strength

� Purity
� Printability

� Runnability

� Top performance in humid environment



Recycled 
Fluting

33%

Recycled 
liner
37%

 WTL
7%

Kraftliner 
13%

NSSC-
Fluting

5%

Fluting
4%

White liner
1%

50% 33%

SC-fluting (1)
(100% virgin fibre)

White liner (1)
(Low grammage)

Source: Jaakko Pöyry and Billerud

21 million tonnes

Packaging Boards
European Market Shares & Position



Market Pulp  

� End Use Areas
� Uncoated/Coated Fine Paper

� LWC

� Tissue
� Kraft Paper

� Label Paper
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Billerud is building on its strengths to face 
challenges to the industry

Industry challenges

� Sharp increase in wood costs

� Tight supply of wood

� Rising electricity cost

� Currency exposure - stronger SEK 
and weaker USD

Billerud strengths

� 100% exposure to the growing 
packaging market

� Strong niche positions, with strong  
demand 

� Cost efficient integrated production 
capacity 

� 60% energy self-sufficiency, and an 
additional 20% on fixed cost

� Strategic direction - focus on 
packaging functionality and 
efficiency rather than tonnage 

� Working with end customers
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Billerud USD exposure is contained;

� ”Hedge” built into pulp pricing 

� Shift of significant overseas sales from USD to EUR or SEK in 2008

USD exposure

� 23% of currency flow in USD in 2007

� 2/3 of USD flow is NBSK Pulp sales
� Pulp price development stronger than dollar 

depreciation
� 10% of global pulp produced in US => USD not 

relevant as cost base
� Canada and Scandinavia sets NBSK cost base

� 1/3 of USD flow from Asia / ME paper sales
� USD sales to overseas customers gradually 

replaced by EUR or SEK sales

� Very limited sales in US
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Pricing power

� ~35% of paper volume is Scandinavian S/C fluting;
� Billerud quality leader
� Shortage of fluting on growing markets
� Significant pricing power

� ~25% of paper volume is Sack paper
� Billerud quality leader 
� Shortage of sack paper in market (primarily brown)
� Significant pricing power

� No. 1 or 2 market position in other segments

� Paper sales to healthy packaging markets

Strong pricing position to compensate cost increases



Cost reduction initiatives

� Billerud has implemented cost reductions of over 50 MEUR in 
2005 - 2007
� Energy 250 MSEK vs. 2005

� Billerud 2007 250 MSEK vs. 2004

� 80% of electricity supply secured through internal generation and 
long term electricity supply agreement

� “One Billerud” cost savings program
� Expected savings of MSEK 150 annually by end of 2009

� Will be achieved in variable costs attributable to energy efficiency and wood 
consumption, but also within the administration process

� Requires investments of MSEK 50



Cost reduction initiatives (cont.)

� Billerud Skog established
� Wood supply organization strengthened
� Wood cost combat program

� Acquisition of purchasing company in Lithuania
� Safeguard part of Billeruds requirements of wood supply
� Bridgehead into the Baltic market for wood



Strategy: 
Establish efficient base to secure growth

Operational 
Excellence

Sales & Business
Development

Growth



More for less:
Addressing new value drivers

Paper Service Application Systems

Technical 
specification

Availability 
Simplicity

Functionality
Brands

Value 
solutions

Pricing 
potential

Metals 
(Interleaving)

Extended 
Value chain

Inventory

Customer 
benefit



Paper segment sales
>50% of volumes sold to food applications
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Billerud’s three focus/growth areas 

Fresh food

Food & Consumer Packaging

Sack solutions



Fresh foods

� European market size: 10 bn EUR 

� Growth: 4% per annum

� ~30% of Billerud paper sales to fresh foods

� ~2400 thousand tons of corrugated 
medium is used

� Billerud New Flute� very well positioned

Value driver

� Billerud capabilities of supply chain waste 
reduction with potential of providing 
packaging systems from harvest to retail



From bulk to fruit trays to waste reduction:
More for less based on superior materials

The past
Traditional paper 
sales

- 2006
Competence 
development
- Billerud Box 
design (BBD)
- Box compression 
test (BCT)
- Warp simulator
- Climate chamber

2007-
Application sales 
based on Billerud 
Flute®s ability to:
- Decrease weight
- Reduce losses
- Improve profits

Billerud Box Lab

New Billerud Flute
- 20% improved 
performance

2008
Billerud Fresh 
Services



Food and consumer packaging

� European market size: 25-30 bn EUR 

� Growth: 2-3% per annum

� Corrugated, board and plastics

� Flexible:
� 2,7 mio tons, 15% paper

� Paper very well positioned given 
environmental debate (e.g. ban on plastic 
bags)

Value driver

� Fundamental retail and environmental 
trends, with potential of  providing 
differentiated and branded packaging 
concepts



Partnering to acquire new competence
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� Launched Q3, 2007

� Targeting Brand owners



Sack solutions

� Global market size: 5 million tons
� 70% building materials 

� >10% growth in Asia
� Billerud market shares

� 26% of global White Sack paper market
� 42% of non-integrated European market

� Capacity reduction has led to global 
shortage  

� Billerud quality market leader 
Value driver
� Product development, Total Customer 

Value concept, branding and sack 
solutions development



Billerud Quick Fill® X-run 
Building on strengths in Sack solutions

� Quick Fill® X-run launched in 
Q3 is an example of “more 
for less” development

� Worlds ‘fastest’ sack paper 
providing superior converting 
productivity

� Confirms market leadership 
in white sack

� Based on TCV concept



Outlook

� Economic cycle difficult to predict 
and weakening in some markets 
cannot be ruled out

� Cost of wood materials has so far in 
2008 remained at the high level 
established in the second half of 
2007

� Further measures aimed at reducing 
costs. Expected reduction of MSEK 
150 annually by the end of 2009



Environmental concerns impacts demand

� Producers and consumers 
increasingly recognizing more 
environmental benefits of paper

� Paper proven to have less CO2 
emission than other packaging 
materials

� Early signs of increased commercial 
demand for packaging from 
renewable materials


