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FINANCIALS

Key figures
- Q3 vs. Q2 2006

Q3 2006 Q2 2006 vs. Q2 - 2006

Deliveries (‘000 tonnes) 338 345 -2%

+2%

+92%

+5

+116%

Net sales, MSEK 1878 1,839

Operating profit, MSEK 205 107

Operating margin 11% 6%

Profit/share, SEK 2,52 1,18

-0,16Debt/Equity ratio 0,98 1,14



Q3 2006
Good market situation for both packaging 
paper and market pulp
Price increases implemented
All three steam turbines for electricity 
generation in operation



Packaging & 
Speciality Papers
MG, MF & Sack Paper

Packaging Boards
S/C Fluting, Liner, Liquid Board

Market Pulp
Nordic Bleached Softwood Kraft Pulp



MARKET SITUATION

Packaging & Speciality Papers

Q3

Good orderbook and increased 
volumes 

Healthy supply and demand balance 
in brown sack paper

Price increases announced for brown 
sack paper from October 

Unsatisfactory earnings in Beetham

Decreased production volume by 10 000 
tonnes



PACKAGING & SPECIALITY PAPERS

Financials
Deliveries +2% vs. Q2-06,         
+6% vs. Q3 2005
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Net sales, MSEK 950 905 901 3751

Operating profit, MSEK 118 58 114 411

Operating margin 12 6 13 11

EBIT

2005 2006



Packaging Boards

Q3

Continued strong orderbook for S/C 
fluting, stable situation for white liner 

Price increase for S/C fluting under 
implementation

MARKET SITUATION



PACKAGING BOARDS

Financials
Deliveries -5% vs. Q2-06,        
+/-0% vs. Q3 2005
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Net sales, MSEK 541 533 497 2 058

Operating profit, MSEK 56 9 -27 81

Operating margin 10 2 -5 4

EBIT

2005 2006



MARKET SITUATION

Market Pulp

Q3

Good demand situation 

Price increase from USD 690 in June 
to USD 710 end of September

Further price increases expected 
during the rest of 2006



MARKET PULP

Financials
Deliveries -5% vs. Q2-06,       
+7% vs. Q3 2005
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Net sales, MSEK 356 345 282 1 197

Operating profit, MSEK 24 -5 -11 -12

Operating margin 7 -1 -4 -1

EBIT

2005 2006



COST REDUCTION PROGRAMME

Billerud 2007

Cost savings MSEK 250, of which ⅓ 2006

One-time cost MSEK 400 charged in 2005

Cash-out up to September 2006, MSEK 
167

Program develops according to plan in 
Skärblacka and Karlsborg, some delay in 
Gruvön



ENERGY INVESTMENT PROGRAMME

Energy
Project pay-back 3.7 years 

Turbines at Skärblacka and Gruvön 
up and running since end of Q2, 
Karlsborg running from September

Program develops according to 
plan

Increased energy costs during 2007 
will significantly offset savings 
effects



Financials



FINANCIALS

Key figures
- Jan-Sept 06 vs. Jan-Sept 05

Jan-Sept 2006 Jan-Sept 2005 Change

Deliveries (‘000 tonnes) 1 025 1 010 +1%

+8%

+657*

+13

+9,08

Net sales, MSEK 5 502 5 081

Operating profit, MSEK 376 -281

Operating margin 7% -6%

Profit/share, SEK 4,33 -4,75

+0,14Debt/Equity ratio 0,98 0,86

* MSEK 257 excl. one-off costs related to Billerud 2007



FINANCIALS

Reasons for EBIT development
- Jan-Sept 2006 vs. Jan-Sept 2005

Deliveries and prod. volumes, incl. product mix + 79
Sales prices (in local currencies) + 209
Increased variable costs - 170
Decreased fixed costs + 80
Increase in depreciations - 37
Effect of exchange rates, including hedging + 96
Total effect on results + 257



FINANCIALS

Key figures
- Q3 vs. Q2 2006

Q3 2006 Q2 2006 vs. Q2 - 2006

Deliveries (‘000 tonnes) 338 345 -2%

+2%

+92%

+5

+116%

Net sales, MSEK 1878 1,839

Operating profit, MSEK 205 107

Operating margin 11% 6%

Profit/share, SEK 2,52 1,18

-0,16Debt/Equity ratio 0,98 1,14



FINANCIALS

Improved EBIT-margins*
- Excl. EO-costs 2005

0

2

4

6

8

10

12

2005 Q1 Q2 Q3 Q4 2006 Q1 Q2 Q3

* Rolling 12-months



FINANCIALS

Generating positive Cash Flow

Q3 Q2 Q1 Q4 Q3
2006 2006 2006 2005 2005

Current activities 399 -29 215 -53 225
Current net investments, excl. energy 
projects

-78 -62
-115

-105 -94

Energy project investments -24 -103 -90 -226 -206
Operating cash flow 297 -194 10 -384 -75
Dividend - -167 - - -
Other items not affecting cash flow -10 4 1 -13 8
Change in net debt during the period 287 -357 11 -397 -67

MSEK (positive figure indicates a 
reduction in debt)



FINANCIALS

Cash Flow
MSEK Q3 2006 Q2 2006 2005

Operating surplus etc 245 227 622

Cash effect of Billerud 2007 -59 -62 -67

Working capital change 186 -188 -44

Finance net, taxes -55 -6 -98

Cash flow from operating activities +399 -29 413

Capex, excl. energy investments -78 -62 -399

Capex (energy inv.) -24 -103 -670

Capex -102 -165 -1 069

Operating cash flow +297 -194 -656

Dividends/share buy-backs -167 -334

Other -10 4 -44

Change in net debt 1) +287 -357 -1 034
1) Minus equals increase in net debt



Cost structure
- % of total costs 2005

Wood fibre 29
Staff 21
Freight 13
Chemicals 8
Other materials 5
Energy 6
Depreciation 6
Purchased services 3
Other 9 
Total 100

COST DEVELOPMENT



Market prices affecting result
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COST DEVELOPMENT



Currency situation and hedging

Currency situation

Revenues mainly in 
EUR (2/3) and USD 
(1/3)

Main cost items in SEK

Hedging policy

Policy to hedge at least 
50 % of net currency 
exposure coming 12 
months

FINANCIALS



FINANCIALS

Currency situation
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Outlook
Increased self-sufficiency in electricity, 
reduced fixed costs and higher prices have 
led to improved profitability as the year has 
progressed

Continued high prices for electricity, wood 
and chemicals will continue to put pressure 
on earnings, and further price increases will 
be necessary to maintain the profitability 
level that has been achieved

The order situation remains good
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