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Highlights Oct-Dec, 2008 

� Results
� Net turnover was MSEK 1,709, down 

16% compared to Q3 2008 
� Operating profit was MSEK -165 (Q3 

2008 MSEK 126).
� The operating margin was -10% (Q3 

2008 6%).

� Major production curtailments on sack 
paper production due to sharp drop in 
demand for sacks

� Sharp drop in demand for market pulp 
and surplus capacity causing prices to 
fall dramatically



Achievements 

� Effects of cost reduction initiatives

� Demand in consumer related 
segments relatively stable

� Stabilised sack paper order book

� Increased cash flow from operating 
activities during full year 2008 and 
Q4



Challenges 

� Weakening of the general business 
cycle

� Significantly weakened demand 
within industry related segments
� Primarily affecting sack paper 

and market pulp

� Imbalanced pulp market



Key figures
Oct-Dec 2008 vs. July-Sept 2008

+15%+155+178Operating cash flow

-0.020.970.99Debt/Equity ratio

NA1.22-1.89Profit/share, SEK

-166% -10%Operating margin

NA126-165Operating profit, MSEK

-16%2,0381,709Net sales, MSEK

-13%334289Deliveries (‘000 tonnes)

vs. Q3 2008Q3 2008Q4 2008



Actions

� Cost reduction initiatives
� MSEK 115 annual cost savings 

achieved within variable cost savings 
programme of MSEK 150 MSEK

� Cost reduction programme within 
fixed costs of MSEK 100 proceeding 
according to plan

� Working capital management

� Continue to develop Billerud products 
and working close to end-customers

� Production curtailments to meet 
reduced demand if deemed necessary 
to avoid price erosion



Full year EBIT comparison

4%

8%

-10%

%

8%590289Total

-25-58Other incl. currency hedging

9%534492Packaging paper (80% of sales)

5%81-145Market Pulp (20% of sales)

%EBIT 2007EBIT 2008Product area



Packaging & 
Speciality Paper
MG, MF & Sack Paper

Packaging Boards
S/C Fluting, Liner, Liquid Board

Market Pulp
Nordic Bleached Softwood Kraft Pulp

Business areas and segments



Packaging & Specialty Paper
Market situation

Q4

� Deliveries down 20% compared to 
Q3 2008

� Prices slight downwards trend, 
although variations between 
markets and product areas

� Market for sack paper significantly 
declined in Europe

� Stable demand in kraft paper 
related to food, consumer and 
medical segments, generally lower 
demand in industry related 
segments (i.e. sack & interleaving) 

Portion of sales volumes

Building & 
construction

MedicalOther 
industrial

Food

Consumer

Industrial 
segments 54%

Food & Consumer 
segments 46%



Packaging & Specialty Paper
Financials

� Sales and profit down 
compared to Q3 2008 due to 
lower volumes and higher 
fixed costs due to production 
curtailments

6138-3Operating margin, %

24414476-23Operating profit, MSEK

3,8321,0721,008815Net sales, MSEK
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Packaging Boards
Market situation

Q4

� Demand relatively stable

� Order situation stable, prices slight 
downwards trend 

� Deliveries down by 11% compared to 
Q3 2008, mainly explained by planned 
maintenance stop

� Continued positive outlook for Billerud 
Flute®

Industrial 33%

Food & Consumer 
67%

Portion of sales volumes



Packaging Boards
Financials

� Sales and profit down 
compared to Q3 2008 due to 
lower volumes and higher 
fixed costs due to planned 
maintenance stop

1012145Operating margin, %

248718329Operating profit, MSEK

2,364577598556Net sales, MSEK
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Market Pulp
Market situation

Q4

� Prices down from USD ~775/t in Q3 
to USD ~600/t in Q4 due to 
weakened demand and surplus 
capacity

� Market conditions very unbalanced 
– supply still not adjusted to 
declined demand

� World stocks at all time high, 
however slight decline in December

� Some compensation on prices due 
to strengthening of USD/SEK



Market Pulp
Financials

� Sales and profit down 
compared to Q3 2008 due to 
lower prices, increased 
variable costs and lower 
volumes

-106- 10-33Operating margin, %

-14522- 39-110Operating profit, MSEK

1,499382385334Net sales, MSEK
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Packaging & Speciality Paper
European Market Shares

13%

15%

8%

37%

Brown 
sack paper

White sack paper

Uncoated MG

7% Uncoated MF

Coated 
MG/MF20%

Brown MG/MF

Total market ~ 3 million tonnes

44%White sack paper –
market leading

Brown sack paper
12%

59%

Uncoated MG –
market leading

27%
Uncoated MF – second 
largest market share

Source: Eurokraft 2008 



Packaging Boards
European Market Shares

7%

13%

4%

Fluting

5%

NSSC
Fluting

1%

White liner

Kraftliner

WTL

37%

Recycled
liner

33%

Recycled
Fluting

50%

Total European market ~ 21 million tonnes

White liner* –
market leading

*Low grammage

NSSC Fluting** –
market leading

34%

**100% virgin fiber

Source: Eurokraft 2008 

Source: Billerud estimates



Q4 in sum

� Decreased revenues and operating 
profit

� Improved working capital

� Significant downturn in demand for 
industry related segments

� Relatively stable demand in consumer 
related segments

� Additional effect from cost reduction 
program

� Positive market share development



Financials



Key figures
Jan-Dec 2008 vs. Jan-Dec 2007

+8%730791Operating cash flow

-0.090.900.99Debt/Equity ratio

-55%6.522.96Profit/share, SEK

-48%4%Operating margin

-51%590289Operating profit, MSEK

0%7,7587,792Net sales, MSEK

-4%1,3331,278Deliveries (‘000 tonnes)

vs. 2007Jan-Dec 2007Jan-Dec 2008



Reason for EBIT Development 
2008 vs. 2007

19Change in fixed costs

-34Change in depreciation

-11Effects of exchange rate changes, including hedging

-301Total effect in operating profit

-326Change in variable costs

310Sales prices (in respective sales currency)

-259Delivery and production volumes, including product mix



Key figures
Oct-Dec 2008 vs. July-Sept 2008

+15%+155+178Operating cash flow

-0.020.970.99Debt/Equity ratio

NA1.22-1.89Profit/share, SEK

-166% -10%Operating margin

NA126-165Operating profit, MSEK

-16%2,0381,709Net sales, MSEK

-13%334289Deliveries (‘000 tonnes)

vs. Q3 2008Q3 2008Q4 2008



EBIT comparison
Q4 2008 vs. Q3 2008

-43Other effects, net

-291Sum

-13Write-down of wood inventory

-71Negative effect of currency hedging etc.

-71Declined profit Market Pulp

-63Negative effect of more production curtailment in Q4 than Q3

-30Maintenance stop in Gruvön Q4 vs. Karlsborg Q3

MSEK



Currency situation

� Negative profit effect of net flow 
hedging MSEK -203 for Q4 2008 
and MSEK -208 for full year 2008

� Market value of outstanding 
contracts not relating to accounts 
receivable as of 31 Dec. 2008 
amounted to MSEK -211

� Hedge level 12 months forward:

48%

57%

84%

GBP

USD

EUR

8.397.217.687.027.776.41

12.39

9.94

Average 
hedged 
currency 

rates

July-Dec 
2009

12.2112.1612.2411.92

11.019.809.6610.209.62

Average 
hedged 
currency 

rates

Average 
hedged 
currency 

rates

Average 
hedged 
currency 

rates

Average 
current 
rates

Average 
hedged 
currency 

rates

Jan-Mar 
2010*

Total 
2009

Jan-June 
2009

Q4 2008

*Situation as per 26 Jan 2009



1) Minus equals increase in net debt

Cash Flow

-10

0

-180

+170

-621

-621

+791

-169

+244

+716

2008

+184

+6

+178

-127

-127

+305

-59

+421

-57

Q4 2008 2007Q4 2007Q3 2008MSEK

+1,066+355+229Operating surplus etc

-106-11Cash effect of Billerud 2007

-102+99+69Working capital change

-128-50-29Finance net, taxes

+730+393+269Cash flow from operating activities

Change in net debt 1)

Other

Dividends

Operating cash flow

Capex

Capex (energy inv.)

Capex, excl. energy investments

-94

+12

-180

+74

-656

-6

-650-114 -194

-114 -194

+155 +199

+6 +4

+161 +203



D/E ratio development

0,7

0,8

0,9

1

1,1
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Q4 
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1,14

0,98

0,94
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2007

0,89 0,9

Q1 
2008

1,02

Q2
2007

1,02

Q3
2007

0,90

Q4
2007

0,90

Q2
2008

1,02

0,97

Q3
2008

0,99

Q4
2008



Financing situation

Dec 2011-450Term loan facility

Mar 2016150Bond loan 8

2,967Sum

Feb 2013300Bond loan 4

Sep 2011150Bond loan 2

Jun 2010250Bond loan 6

Apr 2010150Bond loan 5

Jun 2009350Bond loan 1

Jun 2013225Bond loan 7

1-6 months224Commercial paper

Sep 20101,1681,800Syndicated loan

Due dateUtilized (MSEK)Credit facility (MSEK)Debt



Cost work

� Achieved MSEK 115 of the MSEK 150 
in annual savings in mainly variable 
costs in accordance with savings 
announced in Q1

� Specification of savings (MSEK):
� Wood 43
� Energy 29

� Chemicals 20

� Maintenance 23
� Total 115

� Potential to reduce variable costs 
beyond current target of MSEK 150

� Fixed cost savings program proceeding 
according to plan



2001 2002 2003 2004 2005 2006 2007 2008

Raw materials incl.
inventory changes

Other costs

Personnel costs
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-79- of which other raw materials increase

698- of which wood price increase

6193,9763,356Raw material incl. inventory changes

Increase20082006MSEK

Cost development
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Outlook



Outlook

� Great uncertainty about market development. 
Situation for sack paper and market pulp 
weakened considerably in the final quarter, 
although other segments were relatively 
stable.

� A reduction in global inventories to normal 
levels is needed to restore profitability in the 
market pulp segment.

� Good prospects for relatively stable 
development in packaging paper segments 
where Billerud works closely with end-users 
and is a leader in quality.

� Cost savings are continuing according to plan 
and are expected to amount to at least MSEK 
250 annually by the end of 2009, while 
investment levels will be reduced to half 
during 2009.

� An improved currency situation and falling 
prices for wood materials will have positive 
effects over time.



Q&A



Back ups



EBIT comparison
Q4 2008 vs. Q4 2007

-8Other effects, net

-408Sum

-70Negative effect of currency hedging etc.

-38One-offs Q4 2007

-132Declined profit Market Pulp

-90Negative effect of production curtailment

-70Maintenance stop in Gruvön

MSEK


